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What do we do? A brief description. of the 


programmes. 


How much does it cost? Diagramatic presentation 
of 1980 budget. 


Who does it? “Organizational cnharts«giving names 
and telephone numbers of staff. 


How are clients and workers identified? 


List of terms and abbreviations most commonly 
used. 
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THE SOCIAL SERVICES DEPARTMENT 
REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 


(Mac Carson - Commissioner - 526-4380) 


SUMMARY OF PROGRAMMES 


INCOME MAINTENANCE/SYSTEMS DIVISION 


(Mike Brady - 526-4367) 
Income Maintenance Unit 


The Income Maintenance Division of the Regional Social Services 
Department is responsible for providing General Welfare Assistance 
to applicants who are found to be persons in need. 


General Welfare Assistance is designed to cover cases of short- 
term or temporary financial need. Under GWA, (Provincial legislation), 
local municipal governments grant immediate financial assistance, 
where necessary, to persons or families living in Ontario. 


Ther assistance granted is tor food, clothing, personal needs, 
Special diet: foods; household supplies, shelter, utilities and fuel. 
The amount received depends on income, expenses, the size of family 
and tne: ages’ of children. Free medical and hospital insurance is also 
made available. 


To be eligible for GWA, a person might be: 


- unemployed and looking for work 

- a mother supporting children alone 

- a private foster parent 

sick and not eligible for sick benefits 

- disabled or blind, but not eligible for Family Benefits Allowance 
~eelderiy, but not eliguble for Old Age Security 

- attending high school, but living independently of family 

= in an unusual Situation Of distress 


Other eligibility factors are: liquid assets and income: 

Liquid assets are items which can readily be converted into 
cash, such as money in the bank, bonds or property (other than 
residence). 

Income from pensions will be deducted from GWA. A portion of 


income from part-time employment may be discounted in the calculation 
of income. 


Cone Wow. 


Special Investigation Unit 


Cases of suspected fraud are investigated by this Unit and 
if appropriate, charges are laid and convictions pursued. 


Administration Unit 


All activities within the offices relating to financial 
accounts, computerization, etc., are handled by the staff in this 
Unis 


SPuHEBING, SIDEWALKS) IDIOVAIES IE ON 
(Bert Cruickshank - 526-4397) 
Residential Services Unit 


The department has purchase of service contracts with several 
residences for people who are unable to live independently, either 
temporarily or for longer periods. The department pays a total per 
diem rate or, for residents with some income, the balance they cannot 
pay. Appropriate personal assistance is also offered by the workers 
involved. 


Nursing Home Care 


OHIP covers most of the cost of nursing home care; the patient 
makes up the remainder from his/her own income, e.g., old age 
pension. When a patient has no other income, the departments pays 
the non-OHIP portion of costs. 


Special Projects 


1) DONAR - a work activity program for 40 recipients of GWA and 
FBA, offering academic upgrading, work experience and 
discipline and personal counselling. 


2) HELPING HANDS - a home support program for the elderly and 


physically handicapped; staff are ex-recipients 
Of GWA Cl lentes duality wiaea needs test. 


Contac 


Special Assistance and Supplementary Aid Unit 


Funds are available to recipients of FEA, OAS, etc., for: 


- food for special diets 

- drugs prescribed by a physician 

- surgical supplies and dressings 

- optical services 

- one or more prosthetic appliances, including glasses 

~ ywocational training and retraining 

- travel and transportation 

- moving 

- funeral and burial 

- any other special item or service authorized by the Director 


The above items are also available to the "working poor" who 
meet the requirements of a means test. 


SPECIAL ASSISTANCE for recipients of GWA is available for the 


items listed above. 


CHELD WAND) HAMIRY Sob RVLEHS: DEVS LON 
(Leena Kinanen - 526-4421) 


throug Les) Civid wand Family services Division, the Regional 
Social Services provides the following services under the Day 
Nurseries, Homemakers and Nurses Services, and General Welfare 
Assistance Acts: 


Purchase of Service 


ab Day Care 


The Social Services Department has Purchase of Service contracts 
with day care and preschool centres operated privately and/or by 
charitable organizations to provide subsidized day care under the 
Day Nurseries Act. 


This financial assistance is available for families who are: 


a) working parents - single and two parent families with low 
income; 
b) families and children in need of support services for 


(therapeutic, psycho-social) reasons; 


Ore Ko fe 


c) persons attending retraining , work activity and college 
Or university programmes with the objective of becoming 
gainfully employed; 


d) persons looking for employment. 


Direct Services 


Ze shea wil Children's Centre 


The Social Services Department provides direct day care 
services under the Day Nurseries Act, through its Child and Family 
Services Division. 


The Red Hill Children's Centre is an integrated setting accom- 
modating normal and handicapped children. It also provides programmes 
fom parents Leiating —O Child gqurdaance, Nutrition and lite skiije: in 
general, individually and in groups. 


This service is available for anyone requiring day care services 
for normal and/or handicapped children. A subsidy is available for 
those applicants who qualify under the Day Nurseries Act. 


3. Homebased Services 


(A) Private Home Day Care (P.H.D.C.) 


The Social Services Department provides Day Care services in 
private homes. This programme complements the services provided by 
traditional Day Care settings. 


The selection, training and administration of the care providers is 
Camriecd OUtby erofessionally qualified B..CvEwe start ofthe Child 
and Family Services Division in accordance with the Day Nurseries Act. 


The primary purpose of supervised private home day care is to 
provide services for families with infants and school aged children. 
This enables the children to remain in their own neighbourhoods - for 
infants, close proximity to the Nome and intimacy of care = for schood 
age children, close proximity to both school and home. 


Secondly, the private home day care setting helps families in 


the Region's more remote areas where traditional day care facilities 
are not available. 


Conia 
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(B) Homemakers and Nurses Services 


The Social Services Department has Purchase of Service con- 
tracts with agencies providing homemaking and nurses services for 
persons with medical, psycho-social, geriatric and other needs 
qualifying under Homemaking and Nurses Services Act. 


4, “family Lite Skills: — Counselling 


The Social Services Department purchases services to provide 
group programmes for parents who need to gain skills related to 
child guidance and management, nutrition and personal life skills. 


The families are referred to these programmes through the 
Subsidy Programme. The groups are run by professional social 
workers. 


SOCIAL PLANNING & POLICY DEVELOPMENT DIVISION 
(Norma Walsh - 526-4165) 


This small group has responsibility for programme evaluation, 
service researching needs, etc., through use of research studies, 
Task Forces, and advisory and ad hoc committees of the Social Services 
Committee. 


Course i ing: Unive 


The Counselling Unit is staffed by professionally trained 
social workers who use their skills and knowledge of community re- 
sources to nelp clients cope with or Solve their diftficuities and 
attain their desired goals. 


Home Management Unit 


The main purpose of the Home Management Program is to provide, 
through teaching techniques, individuals and families with opportu- 
nities to improve their homemaking skills and routines, budget and 
credit management, proper nutrition habits and child care practices. 
This differs from traditional homemaker service, where care is 
provided to children in the absence or incapacity of the mother, or 
to ill or disabled persons unable to meet many of their own needs. 


Cone Ca. 


Home Management staff are also available to help clients 
pursue any instrumental contact within the community, e.g., accom- 
Panying a client to Family Court. 


An additional service provided is assistance for individuals 
and families in acquiring suitable accommodation. 


Family Law Unit 


The recent Family Law Reform Act has brought changes and 
additions to the relationship between the Department and Provincial 
Court, Family Division. All such activities are now handled through 
Ease Uli 


STAFF DEVELOPMENT AND TRAINING 


(Lori Kaknevicius - 526-4164) 


Through its Staff Development and Training Program, the 
Social Services Department acknowledges the need to provide 
Systematic training for all staff with respect to its function 
and policies. 


This program emphasizes the delivery of a higher quality 
of service with better uniformity. Areas of responsibility 
include the design and implementation of training programs for 
all incoming staff, staff exchange programmes for the purpose 
of staff training and job enrichment, educational policy 
development and the provision of up-dates of other community 
resources which could benefit both clients and workers, just 
to name a few. 
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December 31, 1980 


Identification of Client and Worker 


The Income Maintenance programme is computerized and there- 
fore, specific information is required if the client is 

to be efficiently identified. To facilitate this it is 
necessary to know the following: 


Client's surname and first name; 
date Of O2rens 
address and telephone number. 


While the telephone number is not used for computer iden- 
tification, it does provide ready access to the system. 


It is also important to identify the programme the client 
is on. General Welfare Assistance clients are dealt with 
by the Regional system. Family Benefits clients are dealt 
with by the Provincial system. It saves a lot. of time and 
effort if this information is obtained early in any discus- 
sion. Family Benefit problems can more easily be solved 

by calling 526-9300, rather than by directing it to the 
Regional office. 


Telephone numbers for the Regional Social Service offices 
are listed on the organizational chart. Because the depart- 
ment is divided into teams (Income Maintenance) which serve 
a geographical area (see organizational chart), it tS) pos 
sible by identifying the client's address to contact the 
appropriate team supervisor directly. The three digit num- 
ber against each name on the organizational chart is the 
worker's extention. By using the prefix 526-4 plus this 
number, any worker can be contacted. (Regional chart shows 
dave im the office.) 


Because workers change from time to time the telephone list 


will soon become out of date. However, each: worker in in- 
come Maintenance has a two digit number also. THis number 
refers to the "district" the worker is sarving. By iden- 


tifying this number and then using the appropriate three 
digit number, the correct worker for that client can be 
contacted. The district number is printed on the blue eli- 
gibility slip which each client receives. If the client 
does not know their worker's name, then this number should 
be used. 


Cone’ c. 
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Identification of Client and Worker 


In summary, then, a client's problem can be dealt with more 
efficiently if the following information is available: 


@ Surname and first name 
e Date of birth 
® Address and telephone number 
® Worker's name or district number (top 
left corner of blue slip) 
& Programme, i.e., General Welfare Assistance 


or Family Benefits 


(Oa 


Terms and Abbreviations Most Commonly Used 


Bedek.l. 


Comsoc 


Se Oe 


Comfort Allowance 


Deactivated 


Eligibility 


Eligibility Slip 


i Oly Hrs 


Focus For Change 


Basic Job Readiness Training 
(Federal Programme) 


Ministry of Community and Social 
Services (Provincial) 


Canada Employment and Immigration 
Centre (Federal) 


A small amount of spending money 
provided to residents of nursing 
homes and homes for the aged, 
where eligible. 


Termination of the client's active 
file on the computer. 


A test applied to the income of a 
client using the Form I to establish 
whether or not they can receive the 
benefits of a programme. 


A blue slip provided to every client 
On General Welfare Assistance with 
their cheque. It must be returned 
stating any income received to con- 
tinue eligibility. 


Early Childhood Education Association. 


An upgrading programme for women 
mun by Mohawk. College sand C. 8. 1.C. 


Guaranteed Income Supplement, a 
Federal programme for the elderly 
who qualify. 


GesA. LNs. 


Helping Hands 


Ineligible 


Job Search 


L.O.N.AoR-. 


Low Income 


reds Bes 


Supp. Aid. 


Subsidized Day Care 


Special Assistance 


Terminated 


Guaranteed Annual Income Supplement 
for elderly and people on Family 
Benefits who qualify. 


General Welfare Assistance. 


See Summary of -Programmes. 


An applicant who does not qualify 
under the eligibility test. 


A form filled by clients to record 
search =or work. 


Linking of Needs and Resources (see 
Summary of Programmes) . 


Permanently unemployable. 


Client who is employed or has a low 
income who may qualify for special 
assistance. 


Private Home Day Care. (See Summary 
of Programmes). 


Supplementary aid provided under 
G.W.A. Act «to recipients of Family 
Benefits who qualify. 


See Day Care, Purchase of Service, 
in Summary of Programmes. 


Same as Supplementary Aid for clients 
on G.W.A. 


A client who no longer qualifies 
for assistance. 


Ui leeers 


Voc. Rehab. 


Working Poor 


Unemployment Insurance Commission. 


Vocational Rehabilitation. A programme 
run by Community and Social Services, 
(Provincial). 


Client who is employed or has a low 
income who may qualify for special 
assistance. 


Workmen's Compensation Board. 
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